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To: Titus County Commissioners Court 

From: Mark W. Heidaker 

Date: December 22, 2014 

RE: Titus County Pass-Through Program Status Report 

MEMORANDUM 


Status 

To keep the Titus County Commissioners Court fully updated as to the progress of the Titus 
County Pass-Through Program, PTP Transportation (PTP) offers the following status report. 

Construction 

US271 Project-Williams Brothers Construction Company 

o 	 Finishing up final documents to submit to TxDOT and processing balancing pay 
estimate in order to be able to close out the project. 

FM 1000 - James Construction Group 

$16,934,686.08 paid to date (Including MOH) (88.89%) 

383 Days Contract time 


043 Days Time Extension 

426 Days Contract Time (with extension) 

426 Days Charged (thru 12/19) (100.00%) 


oDays remaining 

CONTRACT ITEMS: 
Dirt Crew: 

o 	 Dressing slopes, ditches & headers for seeding. 
o 	 Continue to work on FM 1735 & FM 2348. 
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• 	 FM 1735 - Asphalt is complete. Waiting on weather to cooperate so 

striping can be completed. Striping was rescheduled for Monday 22nd but 

we were just informed this morning that the subcontractor went on 

vacation for the holidays. 

• 	 FM 2348 - Asphalt is complete. Waiting on weather to cooperate so 

striping can be completed. Striping was rescheduled for Monday 22nd but 

we were just informed this morning that the subcontractor went on 

vacation for the holidays. 

• 	 Installation of striping is limited due to the surface temperature being 

below 50 as wen as the wet conditions. 


Bridge Crew 


o 	 Bridge crew working to correct the imperfections in the traffic rail at Hart Creek. 

o 	 Pouring concrete rip rap and mowing strips. 

o Placing rock rip rap at all cross culverts. 


Concrete Paving Crew 


o 	 Scheduled to pour the last small section ofconcrete paving next week on City 

Street. 

Signal Crew 


o 	 Continue to pour drill shaft foundations and placing conduit for the signals at US 

271, & FM 1735. 


Pipe Crew 


o 	 Scheduled to place the last two driveway culverts and start construction on the 

concrete medians at US 271 after the first ofthe year, 


Southwest Environmental Services 


o 	 Scheduled to place seed on FM 2348 next week. 

o Schedule to start pouring small sign foundations after the first of the year. 

T-Bar Fence 

o 	 Scheduled to install the fencing on UPRR next week for the protection of the rail 

road. 


Seal Coat Crew 


o 	 Seal coat crew is shut down until next Mayor June. In the agreement between 

Titus County and James Country, liquidated damages will start to accrue on the 

project May 15 if the project has not reached substantial completion. 

NOTE! 

The staff at PTP realizes that a lot of work states "Scheduled" or "Re-Scheduled" but this 

is what we are told in the project progress meetings. Unfortunately, some work starts on schedule 

and a lot of times it is delayed due to weather conditions or some other issued related with the 
contractor or subcontractor. 

1500 Research Forest Drive, Suite 200 _ The Woodlands, Texas 77381 _ T 936-441-9121- F 936-539-9176 


